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I. [bookmark: _Toc135305181][bookmark: _Toc154140529][bookmark: _Toc154140584][bookmark: _Toc154209171][bookmark: _Toc162356066][bookmark: _Toc178675984]Project summary
During the reporting period (4th–22nd October 2025), the Centre for Accountability and Rule of Law – Sierra Leone (CARL-SL), with support from UNDP under the Inclusive Governance, Peace, and Prosperity portfolio, implemented a multi-faceted intervention to strengthen women’s matrimonial property and inheritance rights and improve access to justice for survivors of Sexual and Gender-Based Violence (SGBV) across Kailahun, Moyamba, and Falaba districts. The project combined legal education, direct survivor support, community outreach, capacity-building, and strategic stakeholder engagement to address systemic legal, cultural, and institutional barriers.
Key Activities and Achievements:
1. Legal Support for Women Facing Inheritance Abuses (Activity 1.1)
CARL-SL provided 20 women in Muslim and Traditional marriages with legal education, psychosocial counselling, financial support, and case management. Mobile legal clinics, mediation with family and traditional authorities, and referrals to courts enabled women to assert their inheritance rights, prevent unlawful evictions, and challenge in-law intimidation. This integrated approach demonstrated that empowerment is most effective when legal, psychosocial, and economic supports are provided simultaneously.
2. SGBV Awareness and Sexual Offences Act, 2019 as amended Education (Activity 1.2) 
Nine outreach sessions reached 900 participants, including men, women, youth, elders, and persons with disabilities. Using role-plays, scenario-based exercises, and group discussions, participants learned about survivor rights, referral pathways, mandatory reporting, and community responsibilities. Engaging traditional and religious leaders was critical in securing legitimacy, facilitating formal reporting, and embedding prevention measures within community governance structures.
3. Women’s Inheritance Rights Outreach (Activity 1.3)
Nine sessions for raising awareness on the Devolution of Estates Act, 2007 reached 900 participants. Simplified, culturally contextualized legal education, interactive exercises, and scenario-based role-plays improved understanding of equitable property distribution and succession processes. Chiefs, imams, and family heads pledged support for lawful inheritance, illustrating that bridging statutory and customary norms can facilitate compliance and social acceptance of women’s rights.
4. Direct wholistic Support to SGBV Survivors and Families (Activity 1.4) 
30 SGBV survivors and 70 family members received integrated medical, psychosocial, legal, and logistical support. Addressing the broader ecosystem of vulnerability strengthened trust in justice institutions, reduced barriers to reporting, and demonstrated the value of family-inclusive, survivor-centered interventions.
Cross-Cutting Methodologies and Impact:
CARL-SL employed participatory and context-sensitive approaches to overcome literacy and cultural barriers. Engagement with FSUs, courts, health providers, traditional and religious leaders, women’s groups, and youth advocates strengthened coordination and sustainability. The interventions reached 1,800 community members, directly supported 120 beneficiaries, and facilitated the formation of advocacy groups and youth peer networks to sustain long-term awareness and accountability.
Critical Reflections:
The project highlighted that legal literacy alone is insufficient without practical support, cultural sensitivity, and stakeholder engagement. Sustainable empowerment requires integrated interventions addressing legal, economic, and psychosocial dimensions while bridging statutory and customary systems. Engaging community leaders and youth peer educators was pivotal in shifting social norms, enhancing survivor protection, and fostering equitable inheritance practices. The interventions laid a foundation for sustained behavior change, improved justice pathways, and greater community ownership of women’s rights and SGBV prevention.
II. [bookmark: _Toc135305182]Project Results
Activity 1.1: Provide Legal education, Technical, and Financial Support to Women in Muslim and Traditional Marriages to Inherit Matrimonial Properties
Between 4th – 22nd October 2025, our interventions assisted 20 women who are experiencing matrimonial property inheritance-based abuses across Moyamba, Kailahun, and Falaba to institute actions to seek redress through key family members, including traditional and religious leaders. 
Beneficiary Profile & Contextual Analysis
The demographic composition of beneficiaries—
· 12 widows 
· 8 separated/divorced women 
· 12 women in traditional marriages, and 8 women in Muslim marriages 
highlights the categories of women most vulnerable to disinheritance in customary and Islamic marital frameworks.
A critical review of cases revealed three systemic barriers consistently obstructing women’s inheritance claims:
1. Deep-rooted patriarchal norms that position property as a male lineage asset, making women’s ownership socially contested.
2. Low awareness of inheritance laws and frameworks, particularly the Devolution of Estates Act 2007, which guarantees women’s rights.
3. Intimidation and hostility from in-laws, including forced evictions, confiscation of farmland, and exclusion from marital homes immediately after the husband’s death.
These factors interact to create economic precarity, pushing women into poverty, dependency, and in some cases violence.
Methodology
CARL-SL adopted a multilayered legal support strategy combining:
· Mobile legal clinics that brought paralegal services directly to remote communities.
· Coordinated referrals with court officers, FSUs, psychosocial counselors, and traditional leaders, ensuring survivors accessed a full continuum of support.
· Scenario-based learning simulations that allowed women to practice negotiating, documenting abuse, and understanding the stages of inheritance dispute resolution.
This blended approach was particularly effective because it allowed women to visualize the application of the law, not just receive abstract information.
Key Results
· 20 case files opened, demonstrating strong community demand for legal redress.
· 36 family members indirectly impacted, confirming the intergenerational nature of inheritance rights (children, dependents, co-wives).
· 9 unlawful evictions prevented, averting immediate homelessness and economic shock.
· Women reported greater confidence and willingness to challenge discriminatory practices, marking an attitudinal shift in autonomy.
Critical Impact Analysis
This activity directly tackles legal illiteracy, economic vulnerability, and gender power imbalance. By aligning the work of statutory actors (courts, FSUs) and customary actors (chiefs, family heads), CARL-SL managed to reduce institutional resistance that often stop women from asserting rights.
For many women, securing inheritance was the difference between sustained livelihood and destitution. The findings indicate that legal empowerment—when paired with psychosocial and financial support creates long-term economic resilience.
Success Story 
Isata (45, Moyamba) successfully reclaimed her late husband’s farmland following CARL-SL intervention. Beyond the legal success, she has now assumed a community advocacy role, informally guiding other widows on documentation and dispute reporting. Her transformation reflects a behavioral shift from victimhood to agency, demonstrating the multiplier effect of empowering one woman in a rural social ecosystem.

Activity 1.2: Conduct 9 Community Outreach Events to Promote SGBV Awareness and the Sexual Offences Act 2019 (as Amended)
Between 14th – 22nd October 2025, CARL-SL conducted nine SGBV awareness sessions across Kailahun, Moyamba, and Falaba districts, engaging a broad cross-section of community actors.
Participant Analysis
A total of 900 participants (360 male, 538 female, 4 PWDs) attended.
The age distribution reveals important insights:
· Youth (260): Highly at risk of both perpetration and victimization; vital for prevention.
· Adults 25–35 (280): The group most likely to be caregivers, household heads, and economic providers.
· Adults 36–49 (235): Decision-makers who influence community norms.
· Elderly (125): Custodians of custom and critical for shifting harmful traditional practices.
This diversity ensured that SGBV messaging reached both actors of influence and vulnerable groups.
Methodology
CARL-SL prioritized a participatory learning approach, using:
· Role-playing simulations of reporting processes, enabling participants to mentally rehearse real-life scenarios.
· Group discussions on survivor-centered conduct, breaking myths about consent, evidence, and medical care.
· Joint sessions with FSUs, Ministry of Gender and Children’s Affairs, and Ministry of Health senior officials, demystifying legal-medical procedures and eliminating fear of formal reporting.
This design recognized that awareness alone is insufficient—communities need to understand how to act, where to go, and what happens after reporting.
Key Results
· Participants demonstrated increased understanding of the Sexual Offences Act 2019, as amended especially on issues of defilement, mandatory reporting, and sentencing guidelines.
· Traditional leaders pledged to discourage informal settlements, a major contributor to impunity.
· FSU–hospital–court coordination improved, strengthening case-handling pathways.
Critical Impact Analysis
The activity successfully bridged modern legal frameworks with traditional governance structures, often the first point of contact for survivors. By working within existing power structures rather than confronting them, CARL-SL secured legitimacy and cooperation, essential for long-term norm change.
The training of youth peer educators also ensured sustainability by embedding prevention skills within the most socially influential demographic.
Success Story 
Hawa (17, Kailahun) accessed legal and medical services through guidance provided during outreach. Her matter was reported to the FSU, investigations commenced, suspect arrested, and matter charged to court, Preliminary Investigation conducted and matter committed to the High Court for trial, and accused person on remand. She now leads youth-led sensitization activities, directly educating adolescents in her community. This shows how survivor empowerment can produce a community-level ripple effect, transforming individual justice into collective awareness.

Activity 1.3: Conduct 9 Community Outreach Events on the Devolution of Estates Act, 2007 and Women’s Inheritance Rights
From 4th – 10th October 2025, CARL-SL held nine outreach sessions in nine communities, clearly explaining the Devolution of Estates Act 2007 in simple terms.
Participant Analysis
The activity reached 900 participants ( male 300, youth 195, female 402, PWDs 5). Male engagement is strategically significant because male—chiefs, family heads, in-laws—are often gatekeepers of inheritance decisions.
Methodology
· Interactive legal education, explaining the difference between testate and intestate succession.
· Scenario-based exercises contextualized in Muslim and Customary marriages.
· Guided role-plays demonstrating how to document a claim and challenge unlawful evictions.
This methodology allowed communities to interrogate the law through lived realities, not abstract lectures.
Key Results
· Participants showed a clearer understanding of women’s legal inheritance rights.
· Chiefs and elders committed to supporting lawful inheritance distribution, a major breakthrough in rural areas.
· 20 women received direct follow-up support, indicating a high level of trust and unmet legal needs.
Critical Impact Analysis
The activity revealed a disconnect between statutory law and customary practice, but also demonstrated that once legal provisions are explained in culturally sensitive terms, community leaders show willingness to comply.
Women reported feeling more empowered to challenge discriminatory decisions, signaling a shift in both perception and action.
Success Story 
Aminata (38, Falaba) used knowledge gained from the outreach to resist illegal eviction. Her case’s successful mediation encouraged five other women to step forward—evidence of collective empowerment triggered by individual action.

Activity 1.4: Deliver Support to 75 SGBV Survivors + 150 Family Members (225 Total Supported)
CARL-SL delivered comprehensive support—medical, psychosocial, legal, and logistical—to 30 SGBV survivors, while 70 family members received complementary assistance.
Key Results
· 100 individuals supported, demonstrating the wholistic nature of the intervention.
· Increased in formal reporting, attributed to reduced logistical and financial barriers.
· Improved confidentiality and survivor protection, reinforcing trust in reporting pathways.
Critical Impact Analysis
SGBV survivors often navigate multiple layers of vulnerability—shame, fear, poverty, and stigma. By providing both direct services to survivors and support to their families, CARL-SL addressed the ecosystem of barriers that usually discourages reporting.
This holistic approach strengthened community trust in justice institutions and signaled that survivors can safely seek help without further victimization.
III. [bookmark: _Toc135305183]Key Challenges
During the reporting period, CARL-SL encountered few challenges, but was well managed, and did not affect the implementation of  activities across Kailahun, Moyamba, and Falaba Districts. These challenges highlight systemic barriers in addressing both Sexual and Gender-Based Violence (SGBV) and women’s property and inheritance rights, particularly in rural communities.

1. Cultural Resistance: Deeply entrenched patriarchal norms and traditional practices limited the willingness of community members to formally report SGBV cases or assert inheritance claims. In many chiefdoms, informal dispute resolution mechanisms were preferred, often prioritising family or community harmony over survivors’ legal rights. Some chiefs and elders initially resisted legal frameworks such as the Sexual Offences Act 2019 as amended and the Devolution of Estates Act 2007, perceiving them as a challenge to customary authority. These cultural attitudes required facilitators to invest additional time in sensitisation and community dialogue, emphasising the compatibility of statutory law with cultural norms while advocating for gender equity.

2. Resource Constraints: Several communities lacked essential infrastructure and personnel to support survivors. Access to psychosocial counselling, legal aid, and safe spaces was limited, particularly in remote or rural locations. This scarcity affected timely response to reported cases and constrained the ability to provide comprehensive support. CARL-SL addressed this challenge by linking survivors to existing Family Support Units (FSUs), local courts, and health centres; however, the gap in local service availability remains a notable constraint for long-term sustainability.

3. Geographical Barriers: The remote and dispersed nature of communities in Falaba and parts of Kailahun and Moyamba districts posed logistical challenges. Poor road networks, long travel distances, and seasonal weather disruptions hindered coordination among facilitators, community leaders, FSUs, and health care providers. These barriers also limited the frequency of follow-up visits, making continuous engagement and monitoring more difficult. Outreach activities required careful scheduling and planning to ensure accessibility, and some sessions had to be adapted to smaller community clusters to overcome these constraints.
4. Low Literacy Levels: A significant portion of participants in rural areas had limited literacy, which affected comprehension of legal terminology and procedural guidance. To address this, CARL-SL employed simplified explanations, storytelling, visual aids, and interactive methods such as role-plays and scenario exercises. While these approaches were largely effective, facilitators had to allocate additional time for explanations and participant engagement, particularly when covering complex legal frameworks such as inheritance succession, court proceedings, and survivor rights under the Sexual Offences Act, 2019 as amended.
IV. [bookmark: _Toc135305184]Project Risks and Issues 
	[bookmark: _Hlk45789832]#
	Description
	Impact & Probability
	Risk Treatment/ Management Measures
	Treatment Timeline

	1.
	Resistance from traditional leaders limiting formal reporting of SGBV and inheritance claims
	L: 4, I: 4
	Engage chiefs, imams, and local authorities; develop community pledges
	31.12.2025

	2.
	Limited access to legal and psychosocial support in remote areas
		L: 3, I: 4



	



	Strengthen FSU, health centre, paralegal linkages; mobile clinics
	31.12.2025


V. [bookmark: _Toc135305185]Lessons Learned
The quarterly outreach initiatives implemented by CARL-SL in Kailahun, Moyamba, and Falaba districts generated several important lessons that can inform future programming and knowledge management:
1. Participatory and Interactive Approaches Enhance effective Learning
· Role-plays, scenario-based exercises, and group discussions were highly effective in helping participants understand complex legal frameworks, including the Sexual Offences Act 2019 as amended and the Devolution of Estates Act 2007.
· Participants were able to practice reporting SGBV cases, preserving evidence, and applying inheritance laws to real-life scenarios, fostering practical skills and critical thinking.
· 
2. Leadership and Stakeholder  Engagement is Crucial for Acceptance and Compliance
· Early and active involvement of chiefs, imams, pastors, and other community leaders legitimized the initiatives.
· Public pledges and endorsements by these leaders encouraged formal reporting of SGBV cases and protection of women’s property rights, reducing resistance rooted in cultural norms.
3. Technical, financial, psychosocial, legal and moral Support Improves Survivor Outcomes
· Integrated support—including psychosocial counselling, legal aid, and medical care—proved essential in effectively assisting survivors.
· Direct support to SGBV survivors and women involved in inheritance disputes demonstrated that coordinated, survivor-centered interventions yield tangible benefits for individuals and households.
4. Bridging Customary and Statutory Law Strengthens Compliance
· Combining respect for traditional practices with statutory legal frameworks facilitated acceptance of the laws while preserving cultural identity.
· Communities were more willing to report cases and support inheritance claims when interventions acknowledged both customary norms and statutory rights.
5. Sustained Engagement and Follow-Up are Key to Behavioral Change
· Continuous advocacy through community forums, paralegal clinics, and local advocacy groups reinforced learning and helped translate awareness into actionable outcomes.
· Establishing community watchdogs and youth peer educators created structures to monitor progress and ensure long-term sustainability of women’s rights initiatives.
6. Tailored Communication Increases Comprehension in Low-Literacy Communities
· Simplified explanations, storytelling, visual aids, and interactive methods were essential in conveying legal concepts to participants with limited literacy.
· This approach allowed facilitators to effectively communicate rights, referral pathways, and procedural guidance despite literacy barriers.
7. Strategic Resource Mobilization Mitigates Service Gaps
· Linking survivors to existing Family Support Units (FSUs), local courts, and health centres helped address resource constraints.
· Despite logistical and infrastructure challenges in remote areas, careful planning and coordination ensured that outreach activities reached even dispersed communities.
These lessons underscore that a combination of participatory methods, leadership engagement, holistic survivor support, cultural sensitivity, sustained advocacy, and adaptive communication strategies is critical for empowering communities, preventing SGBV, supporting survivors, and promoting equitable inheritance rights.
VI. [bookmark: _Toc135305186]Conclusion and Way Forward
The community outreach initiatives by CARL-SL during this reporting period provided several key insights for improving future programming.
1. Participatory Methods Enhance Learning
Role-plays, scenario-based exercises, and group discussions improved understanding and retention. Participants could practice reporting SGBV cases, preserving evidence, and applying inheritance laws, fostering practical knowledge and critical thinking.
2. Leadership Engagement is Key
Involvement of chiefs, imams, and pastors legitimised the initiatives and reduced resistance. Leaders’ public support encouraged reporting of SGBV cases and protection of women’s property rights, reinforcing community responsibility.
3. Wholistic Support is Essential
Survivors require integrated support, including psychosocial counselling, medical care, and legal aid. Direct support to 30 SGBV survivors and 30 women in inheritance disputes demonstrated the value of coordinated, survivor-centred interventions.
4. Bridging Customary and Statutory Law Works
Combining respect for tradition with legal frameworks reduced conflicts and encouraged compliance. Communities accepted statutory protections while maintaining cultural identity, supporting both SGBV reporting and inheritance claims.
5. Sustained Engagement is Critical
Follow-up and continuous advocacy are crucial to convert awareness into action. Community forums, paralegal clinics, and local advocacy groups help monitor progress and maintain long-term behavioural change.
These lessons highlight that participatory approaches, leadership involvement, holistic survivor support, integration of law and culture, and sustained engagement are central to empowering communities to prevent SGBV, support survivors, and promote equitable inheritance rights.
VII. [bookmark: _Toc135305187]Financial Status

	Donor
	Budget
USD
	Expenditure during the Reporting Period
	Cumulative Expenditure
	Budget Balance (USD)
	Percentage of Delivery 

	UNDP
	 $54, 449
	 $16, 075
	 $16, 075
	$   38, 374
	29.52 %

	Total
	 $ 54, 449
	$16, 075 
	$ 16, 075
	$ 38, 374
	29. 52 %
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VIII. [bookmark: _Toc135305188]Annex-Result Framework 
(As attached in the LOA/RPA, please report the achievement under each indicator)
	Expected Outputs
	Indicators
	Baseline
	Target
	Achievement/Actual

	
	
	
	
	Q1
	Q2
	Q3
	Q4
	Total

	Output 1: SGBV Awareness and Access to Justice
	1.1: Number of community outreach events on SGBV laws and referral pathways conducted
 
	0
	9 
	0
	0
	0
	9
	9 

	
	1.2:  Number of participants reached

	0
	900
	0
	0
	0
	900
	900 

	
	1.3:  Number of survivors receiving direct support (medical, psychosocial, legal)

	0
	75
	0
	0
	0
	30 survivors + 70 family members
	90 

	
	1.4: Number of community leaders engaged (chiefs, religious leaders, youth leaders)

	0
	50
	0
	0
	0
	50
	50 

	Output 2: Women’s Matrimonial Property and Inheritance Rights
	2.1: Number of community outreach events on Devolution of Estates Act conducted

	0
	9
	0
	0
	0
	9
	9 

	
	2.2: Number of participants reached

	0
	900
	0
	0
	0
	900
	900 

	
	2.3: Number of women receiving direct legal education in inheritance disputes

	0
	20
	0
	0
	0
	20
	20 

	Output 3: Strengthened Community Advocacy

	3.1: Number of sessions for community stakeholders on SGBV and inheritance rights

	0
	3
	0
	0
	0
	3
	3 

	
	3.2: Number of community advocacy groups formed

	0
	6 groups
	0
	0
	0
	6
	6 groups formed (2 per district)

	
	3.3: Number of youth peer educators reached

	0
	15
	0
	0
	0
	15
	15 

	
	4.4: Number of community leaders publicly committing to uphold women’s rights

	0
	50
	0
	0
	0
	50
	50 



IX. Additional Communication and Visibility (Photos/Media Links).  
1. Media links 
· https://www.facebook.com/share/p/1KnwYZqEeX/?mibextid=wwXIfr
· https://www.facebook.com/share/v/17A6F7odSG/?mibextid=qi2Omg 
· https://www.facebook.com/share/p/1AJPMtyy7E/  
2. Photos 
· Kailahun District Outreach Photos
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· 	Moyamba Outreach Photos 
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· Falaba District Outreach Photos 
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